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Quality is:

Our contract with patients

An interwoven ecosystem 
where everyone must 

feel responsible
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Investing 
in Quality

Intentional and 
strategic

Cannot be rushed

Strengthens 
your future
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Cultural to the organization

Our primary job is to 
deliver for patients

Integrity

Quality =
Patient-first

Mindset
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Quality
requires:

Reliable, compliant supply 
from all suppliers 

(internal and external)

Compliance and 
accountability are shared, 

regardless of step 
in supply chain
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Quality and 
Digital 

Transformation
Digital tools exponentially 

strengthen quality management

Robust data and real-time 
monitoring are key
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Harmonization

Collaboration

Conversation
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Our vision for
2030 and 
the future

Fully automated 
facilities with real-time 
data and AI assistants

Zero deviations and 
seamless change 
controls

Improved 
public health
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Thank 
you!


