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Learning Objectives

1. Summarize the tenets of Harm 
Reduction and allyship with PWUD 
through a liberatory lens 

2. Describe how harm reduction policy 
was introduced and expanded in one 
hospital 

3. Develop a safety plan with people 
who use drugs (PWUD) 

4. Evaluate approaches to caring for 
PWUD in the hospital











http://drive.google.com/file/d/1IX0u-Mm0-qBtX5UIJdp4S5ivtWsrQXlS/view
http://drive.google.com/file/d/12waIGeN4Mpe3mRLACI7WZP17pt2pBjJO/view


Number of 
Deaths after 
ED Visit for 
Non-fatal 
Overdose

Weiner, Scott G., et al. "One-year mortality of patients after emergency department treatment 

for nonfatal opioid overdose." Annals of emergency medicine 75.1 (2020): 13-17



Formalizing Harm Reduction as Hospital Policy



Formalizing Harm Reduction as Hospital Policy



On July 10, 2024, the Massachusetts Board of Registration in Nursing 
(BORN) published advisory ruling 24-01, “The Role of Nursing in Harm 
Reduction” clarifying that: 

It is the position of the Board that nursing practices that are 
consistent with harm reduction, including the provision of 
harm reduction supplies and/or services, do not violate 
Standards of Conduct found in 244 CMR 9.03(7): “Nurses shall 
not aid any person in performing any act prohibited by law or 
regulation” so long as the nurse complies with all organizational 
policies and procedures. Licensed nurses shall not be subject to 
professional disciplinary action solely for the provision of harm 
reduction supplies or services to patients, regardless of setting. 

Massachusetts Board of Registration in Nursing. Advisory Ruling on Nursing Practice: The Role of 
Nursing in Harm Reduction. https://www.mass.gov/doc/ar-24-01-the-role-of-nursing-in-harm-
reduction-pdf/download

http://paperpile.com/b/UBGUvW/hBZm
http://paperpile.com/b/UBGUvW/hBZm
https://www.mass.gov/doc/ar-24-01-the-role-of-nursing-in-harm-reduction-pdf/download
https://www.mass.gov/doc/ar-24-01-the-role-of-nursing-in-harm-reduction-pdf/download


Implementation of Harm Reduction Kits Inpatient
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Implementation of Harm Reduction Kits Inpatient

Grab & Go

Labeled Drawers

Kit Contents



1. Extra supplies 

 2.     Extra supplies 

 3.     Sniffing & Smoking 

 4.     Injection & Naloxone
1 2

3 4

DRAWERS



Implementation of Harm Reduction Kits Inpatient: How It’s Going 

ED: 352 (77%)

ACS 

Non-ACS

45 (10%)

58(13%)

INPATIENT INPATIENT + ED



Implementation of Harm Reduction Kits Inpatient: Evidence Based!

Fraimow-Wong, L, Martin M, Thomas L, et al. Patient and Staff Perspectives on the Impacts and Challenges of Hospital-Based Harm 
Reduction. JAMA Netw Open. 2024;7(2):e240229. doi: 10.1001/jamanetworkpen.2024.0229

“When I was offered harm reduction supplies…I didn’t feel like I 
was being judged harshly, but more understood… The offer of 

supplies just really spoke a great deal about compassion.” 
(Patient)

“...it’s actually very refreshing to know that that’s 
something that’s available for anyone who comes in. And 
that they have a sense of being accepted or welcome 
where they are.” (Medical and surgical nurse) 



Overdose 
Detection 

Technology

Source: 
https://www.bostonglobe.com/business/20
19/01/15/when-this-ceiling-alarm-sounds-
she-becomes-lifesaver/



Virtual Spotting via 
Hotline as a tool



Do a test call 
with your 

participants or 
patients



Addiction Medicine Consult Service Wellness & 
Recovery Advocate Supervisor

(Former) 
Resident 
(& Fellow)

Me

Social 
Worker

NP

NP

(Former) 
Addiction 
Medicine 
Fellow

Attending

(Former) 
Med 
Student, 
(Resident, 
& Fellow)

NP

When patients won’t talk to the providers, they come to me



Approach to Caring for PWUD Inpatient: Best Practices

“Worst case scenario isn’t patients 
having euphoria, it’s worst case scenario 
is patients leaving the hospital & 
overdosing or leaving the hospital with 
incomplete treatment”

- Dr. Natalie Stahl MASAM 2023 “Helping Hospitals Do Less 
Harm”



Recovery vs Sobriety

◆ After putting any addictive 
substance down, what do 
you do with the person who 
shows up? 

◆ The work begins…

◆ What do we do in a system 
that doesn’t work? 

NY Harm Recovery Alliance 



How can we do better? 
BREAK OUT SESSION

Implementing Harm 
Reduction 

Interventions in the 
Hospital

Compassionate 
Overdose Response 
& Harm Reduction 

Supplies

Emergency Harm 
Reduction: From 
Hotline to the ED

Impact of a Wellness 
& Recovery 

Advocate Supervisor 
on ACS

ROTATE THRU 3 
TABLES

10 MINS @ TABLE #1

1 MIN SWITCH

10 MINS @ TABLE #2

1 MIN SWITCH

10 MINS @ TABLE #3



Final Takeaways
Meeting PWUD no matter where they are in life & partnering

There are multiple pathways to Harm Reduction 

Listening for touchpoints from the individual

Being empathetic and  unapologetically you 



Questions? 
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Colorado Harm Reduction





Using Alone is an Overdose Risk Factor
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Overdose Prevention Centers: also evidence-based!
◆ 2 US state-sanctioned overdose prevention centers, OnPoint 

NYC, opened Nov 2021 



Overdose Prevention Centers: evidence-based!

◆ A study in Vancouver, Canada found at 2 year f/up of OPC opening: 
◆ Overdose mortality rates decreased by 67% in 9 

neighborhoods that implemented OPCs 
◆ Overdose mortality rates did not significantly decrease in 

neighborhoods that did not implement OPCs 

Rammohan, Indhu, Tommi Gaines, Aydem Scheim, Ahmed Bayoumi, Dan Werb. 2024. “Overdose mortality incidence and 
supervised consumption services in Toronto, Canada: an ecological study and spatial analysis.” The Lancet Public Health 9(2).



?In-Hospital Substance Use
What to do Legal Basis 

◆ Have a conversation first 

◆ Before taking syringes/supplies, tell 
patient that we will 
prescribe/provide new set on 
discharge and resources for more 

◆ Americans with Disabilities Act 
prohibits discrimination against 
people with a disability (i.e. 
SUD) in any setting including 
hospital 

◆ Cannot deny healthcare based 
on someone’s use 

◆ Not grounds for an 
administrative discharge 

Legal Action Center MOUD Advocacy 
Toolkit 


